[image: ]
ELLON RUGBY SPECIAL GENERAL MEETING (SGM)
FRIDAY 12TH JUNE 19:00
ELLON MEADOWS
At the request of the Hon. Sec. Elaine Milligan, we hereby give notice of a SGM on Friday 12th June, please see the AGENDA:
1. Welcome & Apologies

2. Reason for SGM – 
Proposed restructure of Junior and Youth sections (no constitution change).  
Junior - Rascals (age 3) to P7
Youth - S1 to U18 (including Girls Rugby)

3. Background – 
New SRU structure for Youth Rugby
Need for increased support of Youth Section
Leaves Executive Committee to over view Junior and Youth whilst 	managing Adult and Senior rugby.

4. Vote – “Should Ellon Rugby Junior Section become Rascals to P7 and Ellon Rugby create a Youth Committee covering S1 to U18 (including Girls Rugby)”?

5. If Yes, then fill the following positions for Youth  Section:

Convenor
Vice Convenor
Treasurer
Secretary
Head Fundraiser
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6. Complete the positions for the Executive Committee:

President
Vice President
Treasurer
Secretary
First XV Manager
Business/Fundraise Manager


7. AOB
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ELLON RUGBY CLUB COMMITTEE Q“}
STRUCTURE 2015/2016

“T EonRGEY |
EXECUTIVE COMMITTEE: SENIOR TEAMS:
Vice FirstXV_| Business vice ||
President | o, (i 1 | Secretary | Treasurer | (VY | SRS | capian | e Fistxv | Bears
WHOLE GLUB:
YOUTH SECTION: Niembership Secretary
convenor | V€ | secretary | Treasurer | _ 2 Meadows Rep x 2
Convenor Fundraiser
Club Coach Co-ordinator
Development Officer
JUNIOR SECTION: Modern Apprentice
convenor | o V© | secretary | Treasurer | 30 | JnrHead Child Protection Officer
Convenor Fundraiser | _Coach

Junior and Youth Sections run separately. but over seen by Executive Committee

Executive Committee runs Senior Teams - this season First XV & Bears

A number of positions that cover the whole club

Child Protection Officer covers whole club, but linked with Junior Section (voting position)





